TAX A SURED (PTY) LTD.

“The Five”

P.R.1.D.E.

{OIN
EMS

P "l consistently deliver high-

quality work and stay up-to-date
with industry best practices to
ensure proficiency in all my
tasks.”

RESPONSIBILITY E i

RESPONSIBILITY

"I take full responsibility for
maintaining client confidentiality,
ensuring all sensitive information
is securely handled and stored.”

&

INTEGRITY

I “| adhere to ethical conduct by

always being transparent,
candid, and honest in all business
dealings, even in challenging
situations.”

INTEGRITY

DIRECTNESS DIRECTNESS

D "I believe in open communication,

addressing issues head-on while
maintaining respect and clarity in
my conversations with
colleagues.”

\ 7

E EMPOWERMENT

"By collaborating closely with my
team, | help foster an
environment where everyone
feels empowered to contribute
and grow."

EMPOWERMENT

Success is built on P.R.l.D.E.:
Professionalism in every action,
Responsibility in every choice,
Integrity in every decision,
Directness in every word,
Empowerment in every interaction.

Carry these values, and you'll inspire greatness in yourself and others.
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PROFESSIONAL

Arriving early for meetings and
promptly responding to emails
demonstrates dependability,
fostering smoother

communication and collaboration.

Br ,’0

By seeking feedback and taking

on tasks outside your expertise, AcknOV\.lledglng y(?ur mistakes ?;
, and asking for assistance when m
you foster a supportive team
, needed shows you value team
environment that encourages

, growth over personal pride.
collective success.

Greeting colleagues with a

Keeping your phone away (unless
8 handshake and addressing
ki
-]

note-taking) during meetings and
using formal language in written
communications reflects

professionalism and courtesy.

them by name sets a
respectful tone for
professional interactions.

Volunteering to help a colleague
complete a project during a busy
period demonstrates teamwork
and commitment to shared

Offering guidance to a new {I\
team member as they navigate
their role fosters a supportive
environment and helps them

godls. succeed more quickly.
TE
cRA

&°
Oe Offering to help an Listening carefully to others’
O overwhelmed colleague with sinlons befare ressanding
wl their workload
©

promotes a respectful and
demonstrates empathy and o ,
) . inclusive workplace environment.
a team-oriented mindset.

: o Z
Maintaining a positive attitude, VoI.unteerlng for addltlonal O,
even during challenging tasks, projects and consistently (o)
proves you're engaged and delivering high-quality work &
e Tasp— shows your dedication to the

company’s success.

ﬁ\SED

Keeping a detailed agenda Always returning items to their
and regularly updating to-do

designated places keeps your
lists ensures you stay on top workspace organised, allowing for
of tasks and meet deadlines. more efficient work processes.

BE OR

: o (2
Completing assigned tasks on Taking full responsibility for %‘
time and owning up to mistakes bott;] t:le Sl;ccessgs indh >
demonstrates reliability and oS .a project shows E
, your commitment to m
trustworthiness. deliveri
elivering results.
)
é Keeping your word and being . , .
~— honest in all your business Avoiding gossip and respecting
-]

confidentiality creates a culture o
dealings builds credibility and j .y , f
: trust and fairness in the
strengthens professional o
relationships. woriplace.

Pursuing continuous learning
opportunities and sharing
knowledge with colleagues
enhances both personal and

organisational growth.

Staying current on industry
trends and new tools
enables you to offer
innovative solutions that
improve team performance.
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RESPONSIBLE

o\
N
g Admitting mistakes and learning
v = from them fosters trust and
% S encourages a culture of growth.
v
®
Avoiding shortcuts and adhering Cor.'ns'lderlng e 'E
) decisions on team members
to established protocols promotes : -
ensures a collaborative and

long-term success.
g respectful workplace.

Consistently following Keeping colleagues informed

through on commitments about progress or challenges
assures others they can builds transparency and
depend on you. teamwork.

Submitting reports and Arriving on time for every
assignments before the deadline meeting shows respect for

demonstrates reliability and others' time and ensures
discussions can start promptly

without delays.

allows others to complete their
work on schedule.

Ny
Wy frelaing compa.ny policies Avoiding conflicts of interest and
(%) and adhering to legal
standards reflects integrity
and reliability.

addressing them transparently
when they arise builds trust.

BE‘q'}

Actively listening to feedback Monitoring project milestones

and applying it demonstrates a and addressing issues early
ensures smooth workflows.

amx&

commitment to improvement.

QS'EFUL
‘oo Seeking innovative solutions
W Leveraging available tools and
o to challenges showcases . -
o resources efficiently maximizes
wd your dedication to problem-
-] productivity.

solving.

BE Co’l/

Aligning actions with company Maintaining a high standard

values creates a unified and of performance ensures
dependable results over

time.

LNaﬁ\"

trustworthy work environment.

J :
8 Helplnghtgam mlembers " Providing constructive feedback
o their goals promotes 2 fosters development and
0 culture of mutual respect and

accountability. strengthens team cohesion.

Acknowledging diverse Valuing others’ time by

perspectives and contributions being punctual and prepared
ensures efficient

strengthens team morale and
collaboration.

productivity.
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INTEGRITY

O

%
Keeping confidential %
-]
=
<

Sharing accurate information
ensures informed decision-making
and transparency.

Following through on promises

builds credibility with colleagues information private fosters a
and clients. safe and secure environment.

o
&

Treating (.av.eryone eq.u.ally Making impartial decisions based
and avoiding favouritism

: : on facts and principles reinforces
ensures an inclusive ,
ethical standards.
workplace.

over time reinforces a
dependable and reliable
reputation.

g
Aligning words and actions x
Consistently demonstrating 8 :\“
respect and kindness creates a 5

culture of mutual trust.

>
g Owning up to mistakes and Completing tasks with diligence
w taking corrective action and precision shows dedication to
©0 demonstrates accountability. high standards.

Taking a stand for what is right,

Addressing unethical (:\“
even when it's unpopular, behaviour directly and (@)
fosters a culture of ethical respectfully promotes ch

conduct. integrity.

v&ENT

K
Sharing your decision-
making process openly

encourages collaboration o

and understanding. credibiity

L2

Acknowledging conflicts of interest
helps maintain trust and

BE

Supporting your team and £
Upholding the company's PP ] _g Y _ "Z
organisation during

challenges builds strong
relationships.

mission and values in all actions
demonstrates dedication.

Ql
Q. Regularly evaluating your . .
v . o Acknowledging and addressing
actions and decisions ensures , o
g alignmentiwith ethical personal biases helps maintain

principles fairness and objectivity.

Following through on Taking responsibility for

, , uiding and supporting your
commitments reinforces trust & 5 PPOTEING ¥
- team ensures collective
and dependability.

success.
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DIRECTNESS

Sharing updates openly ensures
everyone stays informed and
aligned.

%
Expressing ideas confidently A
while respecting others’ E
perspectives facilitates open m
dialogue.

Addressing issues directly but
respectfully ensures timely
problem resolution.

Q,Q Using concise and
& unambiguous language in
communication minimizes
misunderstandings.

Breaking down complex concepts
into simpler terms promotes
shared understanding.

Balancing honesty with
kindness creates a safe
environment for
communication.

Listening actively before
responding shows you value
others’ input.

N
g’ Providing feedback promptly Addressing conflicts as soon as
allows others to make they arise prevents escalation and
adjustments quickly promotes harmony.

Prioritizing the most relevant ) ' :
discussions respects others

time and ensures productive
meetings.

‘c

Staying on topic during )
m
(=

information streamlines
communication.

e“c’w

Maintaining eye contact and
showing genuine interest
encourages open
communication.

Asking clarifying questions

demonstrates active participation
and attentiveness.

BEP%

C
Redirecting conversations Framing concerns with g
toward actionable outcomes potential solutions keeps -
ensures progress. discussions constructive.

Y
I Being available for discussions Responding to messages or
g fosters approachability and requests promptly ensures
team cohesion. efficient collaboration.

Welcoming constructive
criticism and alternative
viewpoints broadens
perspectives.

Encouraging feedback creates
a culture of mutual respect and
continuous improvement.
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EMPOWERMENT

G
S
S
g: ° Offering assistance when needed
a : ensures everyone feels valued and
W C capable.
©

Providing positive reinforcement
fosters a culture of growth and achievements motivates
optimism. continued success.

(7
Recognizing and celebrating %
2
@

S
5 Sharing your own Leading by example
-]

experiences and lessons
learned inspires others to
persevere.

demonstrates what's possible with
hard work and determination.

Encouraging collaboration .
members ensures diverse

perspectives and equal
opportunities.

Actively involving all team ?,\
-
<
m

fosters a sense of belonging and
shared purpose.

Sharing knowledge and best
colleagues helps them

develop skills and
confidence.

practices accelerates team

$
(®) Guiding less experienced
=
d
©

development.

Finding creative solutions to Providing tools and g
challenges demonstrates information empowers others 'é‘
adaptability and resilience. to succeed independently. r~

o Listening without judgment
contributions fosters a

culture of mutual
empowerment.

5 Valuing others’ ideas and
L
-]

encourages open and honest
dialogue.

Embracing change and Adjusting to team members’ A'?
encouraging flexibility ensures needs and working styles ?;
the team stays agile and promotes harmony and m

responsive. productivity.

N

> Approaching challenges with Celebrating progress, even in

: positivity energizes and small steps, maintains morale and
[T motivates the team.

Supporting experimentation Encouraging new ideas and
fosters a learning culture where risk-taking drives creativity
everyone grows. and progress.



